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IC STAFF WEEKLY REPORT
22 February 1974

Responding to
Presidential
Objectives

NEW ITEMS

1. Middle East KIQ Baseline Report

Assisting Middle East NIO by coordinating Section A of
the Middle East KIQ Baseline Report. Action Officer: PRG/

2, Critical Collection Problems Committee

Drafting DCI response to Director, DIA on resumption of
CCPC study of the Middle East. Action Officer: PRG/|

3. Investigation of Bayesian Technique

Undertaking preliminary study of adaptability of Bayesian
technique currently being used by OPR as an analytic methodology.
Purpose is to determine if it has utility as an aid in assessing
collector performance. Action Officer: MPRR04 |

4. IRAC Meeting

Arrangements being made and agenda being developed for
IRAC meeting 6 March. DIA and NSA Directors will be invited
to participate as observors. Action Officer: MPRRG / |

5. Comparative Analysis of KIQs and CNTDIOs

An initial evaluation of the relationship between KiQs and
CNTDIOs has been made in support of a more in-depth evaluation

being conducted by | | The evaluation which is related

to the KEP shows there is much apparent overlap between the
KIQs and CNTDIOs, especially in Soviet military and politicai
subjects. Action Officer: MPRRG
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Responding to
Presidential
Objectives

NEW ITEMS (Continued)

6. CIRIS Resource Data Applied to DCID 1/2

CIRIS resources and manpower have been spread over
DCID 1/2 countries and objectives. Further studies will spread
resources and manpower over country/subject categories and
relate results to priority numbers. Action Officer: MPRRG/

25X1 | |
7. DCl's Perspective Paper

PRG is revising and updating this paper as appropriate and
in accordance with the wishes of General Graham. Action Officer:

25X1  PRG

8. ASD(l) Supplemental Program Guidance

As was done last year, ASD(l) now intends to issue
Supplemental Planning and Programming Guidance for FY 76-80
intelligence and intelligence-related activities. Target date for
issuance is 12 March. Guidance will consist primarily of issue
identification and assignment, with no call for development of
alternate fiscal levels. MPRRG will work in concert with ASD )]
Staff to develop outline, identify issues and prepare discussion.
Action Officer: MPRRG

ON-GOING ACTIVITIES

1. Middle East Post-Mortem Effort

a. Drafting DCI response to Deputy Secretary Clements’
memorandum of 13 February concerning the published Post-
Mortem Report. Action Officer: PRG/
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Responding to
Presidential
Objectives

STUDIES (Continued)

7. Training

HUMINT training project continues to move forward in a
positive manner. Agency-developed DOD BOC to be presented

to Defense Working Group | Week of 25 February.
It was announced at Interagency Language Roundtable meeting
of 15 February that DLI Headquarters and East School would
consolidate with DLI West at Monterey commencing this June.

| visited White House Situation Room on
22 February to discuss visual communications matters. Action
Officer: PRG/

STAFF MANAGEMENT

1. Review underway to identify and assign primary responsibility

within IC Staff for USIB Committee liaison and reporting. Action Officer:

cs/|

2. Management Information Center

Work has begun on building display of ICS work program for
the MIC. Action Officer: Cs/
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STAFF MANAGEMENT  (Continued)

3. IC Staff Official Briefing

Draft of IC Staff official briefing completed. Action Officer:

cs/

4, Periodic security reorientation briefings instituted on a regularly
scheduled basis. These will be on a personnel need basis and depend
largely on time lapse since previous briefings.

5. Late report - Approximately $35 was contributed to Childrens
Hospital as the result of the ICS Christmas donations.

6. Recent personnel actions:

Promotions: 25X1

Transfers:

I I 25X1
PD/D/DCI/IC
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